
BOARD MEMBER SECTOR EXPIRE 12-Jan 9-Feb 13-Apr 11-May 8-Jun 13-Jun 27-Jul

Hon. Hal Spain public (3) 2 2 2 2 2 1 2

Hon. Steve Floyd public (2) 2 2 2 2 2 1 2

Hon. Deborah Horwood public (3) 2 2 2 1 2

Hon. David Dillard public (3) 3 3 1 3

Hon. Brandon Corbin public (4) 2 2 4 4 4 1 4

Becky Trojcak low-income (2) 12/31/2022 2 2 2

Bernadette Coffee low-income (2) 12/31/2022 2 2 2 2 2 1 2

Stephanie Hamby low-income (2) 12/21/2022 2 2 2 2 2 1 2

Noemi Samaniego low-income (4) 12/31/2022 4 4 4 4 1 4

Amanda Cruz low-income (2) 12/31/2022 2 2 2 2 2 1 2

Neta Wescott private (3) 12/31/2024 2 2 2 2 1 2

Victor Belman private (3) 12/31/2022 2 2 3 1 3

Connie Booth private (5) 12/31/2024 2 2 5 5 1 5

Donna Holden private (4) 12/31/2022 2

Mary Anne Deaton private (4) 12/31/2022 4 4 4 4 4 1 4

volunteer hours 27 28 36 29 31 13 37 0 0





CONCHO VALLEY COMMUNITY ACTION AGENCY 
BOARD OF DIRECTOR’S MINUTES 

July 27, 2022 
 

Meeting was held in the Basement, Cactus Hotel, 36 East Twohig, San Angelo, Tom 
Green County, Texas and via Zoom Meeting ID 89951123560 Passcode: 528473 
Present at meeting: 
https://us02web.zoom.us/j/89951123560?pwd=VmRJYjQ2eFVnbkR4VTUvNVFvcTY5dz09 
Directors: 
Elected Officials: The Honorable Brandon Corbin CVCAA Chair 
   The Honorable David Dillard  
   The Honorable Hal Spain Vice Chair 
   The Honorable Steve Floyd  
   The Honorable Debra Horwood  
Private Sector: Victor Belman  
   Neta Wescott  
   Connie Booth  
   Donna Holden - absent 
   Mary Anne Deaton  
Low Income Sector: Amanda Cruz  
   Bernie Coffee CVCAA Secretary 
   Noemi Samaniego CVCAA  
   Stephanie Hamby  
   Becky Trojcak - absent 
 
Staff: Executive Director Mark Bethune, Community Programs Director Tracey Dishon; 
Chief Financial Officer Lyla Martinez, Housing Compliance and Technology Manager 
Mike Burnett; Alysa Spence, Housing Director; and Sydney Timmer, Outreach Director. 

 Agenda 
 

1. The Honorable Brandon Corbin called the meeting to order at 5:30pm and 
determined a quorum.  

 
2. Invocation by Bernie Coffee. 

 
3. Consider and take appropriate action on Emergency Solutions Grant 

application. Received $2.8m last year and ends in September. Mike Burnett 
states spent $470k on rapid rehousing – total of 4480k on housing the 
homeless. The balance to Homeless Prevention $2.4m. Must be applied for 
yearly and requires 100% match. Requesting significant amount for maximum 

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F89951123560%3Fpwd%3DVmRJYjQ2eFVnbkR4VTUvNVFvcTY5dz09&data=05%7C01%7C%7Ca76cb1a9d3cd431a05a808da47f43d32%7Cea3fc1c84fa840dabc824721a80fd619%7C0%7C0%7C637901411616218529%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2QTtdEiEgGgn9CKf5d1ehMQz8STRRwEwNRNo1VsWkAs%3D&reserved=0




ESG-ANNUAL – Board Presentation 

 

ESG Cares - $2.8 million awarded 

- $417,808.19 total assistance for Rapid ReHousing 

- $50,136.98 HMIS (12% of assistance) for RRH 

- $12,534.25 Admin (3% of assistance) for RRH 

- $480,479.42 TOTAL assistance + HMIS + Admin 

- 61 households assisted with RRH 

o $7,876.71 avg assistance package 

o $722.98 avg rent 

o $568.59 avg deposits (security and utility) 

o Landlord incentives and arrears also could be included 

- Balance of funds went to Homelessness Prevention (eviction diversion) 

- RRH + HP monthly expenditures over $200,000 

 

ESG Annual - $86,250 requested 

- $75,000 assistance for Rapid ReHousing 

- $9,000 HMIS (12% of assistance) for RRH 

- $2,250 Admin (3% of assistance) for RRH 

- Estimated 11 households with RRH funding 

o Could go higher if paired with CVCAA Housing Stabilization Services program which 

provides deposits and landlord incentives, but no rent or arrears 

- Case management after housed 

- ESG Annual requires a match if over $75000 in assistance ($86250 total) 

o 2021 fundings ranged from $49K to $342K 

o Not having a match is limiting us 

o Timing of match/request 

 

OTHER INFORMATION 

- 165 on Homeless Priority List 

- 109 In Range, 56 Out of Range 

- COSA TBRA – can cover some of the Homelessness Prevention (though limited to deposits and 

forward rent only, cannot assist with arrears, incentives) 

- Still seeking additional funds from Foundations (via West Texas Rural Philanthropy Days) 

 

 

 




